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Budaya kerja memiliki peranan dalam mendorong dan meningkatkan
efektifitas kinerja organisasi. Ketidakseimbangan beban kerja atau jam kerja terlalu
yang tinggi menyebabkan karyawan cepat lelah, sehingga dapat menurunkan kinerja
karyawan, turunnya kepuasan kerja disebabkan karena kurang adanya promosi
jabatan seperti kenaikan pangkat, pekerjaan itu sendiri seperti bidang pekerjaan yang
tidak sesuai, dan rekan kerja seperti kurangnya kerjasama.
Tujuan penelitian ini untuk menganalisis pengaruh budaya organisasi, beban
kerja, motivasi dan kepuasan kerja terhadap kinerja karyawan baik secara parsial
maupun berganda.
Responden dalam penelitian ini sebanyak 54 responden yakni karyawan PO. Senja
Furnindo Jepara, teknik sampling yang digunakan adalah teknik proporsional
sampling. Analisis data yang digunakan meliputi uji validitas dan reliabilitas, analisis
regresi, uji t (uji parsial), uji F (uji berganda), dan Adjusted R Square.
Kesimpulan dari hasil analisis adalah Budaya organisasi, beban kerja,
motivasi, dan kepuasan kerja berpengaruh positif dan signifikan terhadap kinerja
karyawan di PO. Senja Furnindo Jepara.
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Work culture has a role in encouraging and enhancing the effectiveness of
the performance of the organization. Imbalance in workload or hours of work too
high causing the employees quickly exhausted, so that it can decrease the
performance of employees, decrease job satisfaction due to lack of promotion of the
Office such as promotion, the job itself such as the field of jobs that are not
appropriate, and co-workers as a lack of cooperation.
The purpose of this research was to analyze the influence of organizational
culture, workload, motivation and job satisfaction on performance of employees
either by partial or double.
The respondents in this study as many as 54 respondents i.e. PO. Senja
Furnindo Jepara, sampling technique used was proportional sampling. The analysis
of the data used include test validity and reliability, regression analysis, test t (partial
test), the F-test (test double), and Adjusted R Square.
The conclusion of the results of the analysis is the culture of the
Organization, workload, motivation, and job satisfaction the positive and significant
effect on performance of employees in PO. Senja Furnindo Jepara.
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